OpusWorks Assessment Engine

Measure Culture. Drive Change.
Accelerate Improvement

Rapid Improvement Made Real

For over 30 years, OpusWorks has supported organizations in aligning training and
execution with performance metrics that matter. In 2025, we elevated cultural
transformation with the launch of our Assessment Engine — a dynamic tool
embedded in the OpusWorks Deployment Platform.

Sustainable improvement requires more than training and projects -- it demands insight into
the behaviors and culfure that drive performance. Our Assessment engine delivers that
insight with precision and action ability.

Key Capabilities Strategic Impact

* Versatile Measurement * Diagnose cultural readiness across teams
Assess behaviors, leadership styles, and locations
maturity levels, and more. » Guide targeted training, mentoring, and

* Flexible Formats leadership action
Likert, forced choice, reverse-scored, « Sustain engagement with immediate,
perspective, and more. constructive feedback

* Multi-Level Feedback « Empower leaders with data-driven visibility
Individual, group, and organizational info organizational culture
insights.

* Algorithm-Driven Scoring
Configurable and consistent.

e Seamless Distribution
QR codes, links, embedded flows, and
role-based targeting.

e Real-Time Dashboards
Make culture visible and actionable.
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Rapid Improvement Made Real.

How the OpusWorks Assessment Engine Stands Apart

OpusWorks | Traditional | Standalone
Feature/Capability Assessment Survey Assessment
Engine Tools Platforms

Embedded in Deployment Platform X X
Real-Time Feedback (Individual & Group) A A
Algorithm-Driven Scoring & Insights X
Multi-Level Reporting Dashboards A
Flexible Distribution (QR, URL, Class Flow) A A
Organizational Linkage ( Roles, Units) X A
Cultural & Behavioral Focus X A
Actionable Insights for Leaders A A
Designed for CPI| & Lean Six Sigma X X

® =Fully Supported A\ = Partially Supported X = Not Supported

Empowering Better Every Day
OpusWorks has partnered with organizations across industries to drive disciplined

improvement, cultural fransformation, and measurable results. Our mission is
simple: help companies become better every day — through smarter technology,
scalable solutions, and a relentless focus on value creation.

Why OpusWorks Leads the Pack

Integrated Deployment Platform

Training, project execution, and
performance fracking — all in one seamless
ecosystem.

"OpusWorks helped us rapidly scale
our improvement initiatives across
the enterprise. Their platform gave
us the structure, visibility, and

e |nnovative Learning Solutions confidence to lead change

From Lean Six Sigma to Agile, our tools

: ) effectively.”

support continuous learning and real-world

application. —OpusWorks Client
e Scalable Technology

Built for global enterprises and local teams . .

alike, with flexible delivery and configuration. Ready to see it in action?
« Data-Driven Insights Explore the Assessment Engine

Real-time dashboards and reporting turn (Scan or Click below)

information into action.

e Culture-Centric Tools
Our new Assessment Engine brings visibility to
the behaviors and mindsets that drive
success.
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